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1.0 The reason for the decision 

 
1.1 To update Council on the activities and recommendations of the Committee since the 

last meeting. 
 
2.0  Recommendations 
 
2.1  That Members note the content of the report. 
 
3.0   Background and Introduction 
 
3.1   This is a regular report that comes to each meeting of Council. The purpose of the report 

is to provide Council with an update and overview of the activities of the Committee 
 
3.2   The work of the Committee is described in the paragraphs below. Any member wanting 

more information on any of the topics mentioned or to see reports or interim reports 
should contact the Policy Officer (Scrutiny and Partnerships). 

 
4.0   Detail 
 
4.1   Procurement 

 
A  Task & Finish Group on Procurement completed its work and presented a final report 
to Committee which was endorsed. The Report made some recommendations to 
Executive on Procurement processes and the Committee will be considering the 
Executive’s response. 

 
 
 



 
4.2   Pandemic 
 

The Task & Finish Group on the Pandemic has looked at the impact of the pandemic on 
child poverty, on communities, and on education, and family support, taking expert 
evidence. The Group was particularly interested in the community-led project in 
Moorclose, based at the Community Centre, which might be a model for other 
neighbourhoods in the District. Much of this work has been very useful in developing the 
Council’s draft Resilient Communities Strategy, and further recommendations for the 
Strategy Development process included references to the value of sport in building 
resilience, and to diversity and inclusivity, and area/community empowerment in policy 
and in delivery, recognising the distinct areas that make up the district. Interim Reports 
have been made on matters considered to date. 

 
The Group has begun to consider the impact of the pandemic on the Council’s 
Operating Model. 

 
4.3   Budget 
 

A Budget Task & Finish Group is looking at the soundness and robustness of the 
budget-making process in delivery of the Council Plan.  
 
The papers which Executive received for the Budget Review Meetings were issued to 
the Budget group by the Chief Officer – Assets, who went through the process and bids 
and answered queries from the group.  The process would then involve waiting for the 
final National Non-Domestic Rate (NNDR) numbers, finally requiring balancing the 
priorities with the available funding.  
 
The Group has not (at time of writing) yet looked at the eventual budget proposals being 
considered by Executive on 24 February 2021. 

 
4.4  Quarterly Performance & Finance Reporting 
 

The Committee considers quarterly finance and performance reports on a regular basis 
and will be considering the Q3 Reports at its meeting on 26 February 2021. 

 
4.5   Climate Change 
 

The Committee has considered an initial Report on the Climate Change Policy 
Development Group’s work. The Executive Member will be reporting direct to Council on 
that work and the Committee’s role is not to second guess the policy group, but to 
ensure robustness and consistency with wider Council plans and strategies. The 
Committee will return to this topic. 
 

4.6  Liaison with Audit Committee 
 

Chairs, Vice-chairs, and Co-chairs of Overview & Scrutiny and Audit Committees have 
started to hold regular meetings to ensure that their work does not cut across each 



other, and there is an appropriate exchange of information as they consider 
arrangements for Best Value and Governance from their different perspectives. 
 

4.7  Future workstream 
 

The future items under consideration for next year’s work programme include Local 
Government Reorganisation, the ”policy framework”, the process for project 
management and future plans economic recovery and growth. 
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